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EXECUTIVE MEMBER RESPONSE 

 

NAME OF TOPIC GROUP:  Community Protection – Safe and Well Topic Group 

CHAIRMAN: Jeff Jones        DATE REPORT PUBLISHED: 27 November 2017 

SCRUTINY OFFICER: Charles Lambert     DATE RESPONSE DUE: 27 January 2018 

DATE OF SCRUTINY: 8 November 2017     DATE RESPONSE RETURNED: 1 February 2018 

EXECUTIVE MEMBER: Terry Hone 

Recommendations Executive Response 

2.1 That the Safe and Well Communications plan is reviewed to 
ensure a focus on raising awareness of the programme 
more widely with key stakeholders. For instance, Members 
of the topic group were not aware of the Safe and Well 
programme and had concerns that this was also the case 
with other stakeholders. (3.2, 4.1) 

 

A review of the communications plan will be undertaken by the 
project board before the end of Q4. CPD and PH will continue to 
utilise forums, meetings, technology and other platforms to raise 
awareness of the Safe and Well programme. Project board 
members will attend the Members scrutiny conference in March 
2018 to ensure new members are fully briefed on the project and 
its intended outcomes. 

 

2.2 That budget is set aside to enable Community Protection to 
invest in electronic devices rather than using paper based 
forms to record Safe and Well activity. This should then 
provide for greater accessibility of information between all 
Hertfordshire County Council departments and other 
partners. (3.13, 4.2) 

 

The introduction of electronic ways of working for Safe and Well 
forms part of a wider road map of digital expansion for CPD. 
Discussions are underway with a number of suppliers and once 
full costings are understood a financial decision will be made 
around procurement of systems and hardware. The aim is to have 
a provider in place and development started by the end of Q4. 

2.3 That Safe and Well programme forms part of the scrutiny 
conference on prevention to be held in February 2018. (4.3) 
 

Safe and Well will form part of the scrutiny conference in March 
2018.  
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2.4 That Safe and Well continues to be a priority for Fire and 
Rescue regardless of any upcoming decision with regard to 
the business case put forward by the Police and Crime 
Commissioner (PCC) that Fire & Rescue moves under the 
governance of the PCC. (3.22, 3.23, 4.4) 
 

The CPD fully transitioned over from Home Fire Safety Visits to 
Safe and Well. All staff including Wholetime and Retained 
firefighters, as well as Volunteers and specialist technicians have 
been delivering this initiative. Safe and Well will remain an 
aspiration for the Directorate going forward regardless of 
governance arrangements. 

 

Any other comments on the report or this scrutiny?  

Due to the ongoing NJC negotiation on pay the ‘well’ element of the visit has ceased due to this being considered by the 
representative body (FBU) to be outside of the existing role map. As soon as a resolution is achieved CPD aim to have all staff 
groups continue with the full visit.  

 

 


